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Abstract
This study was designed to examine and identify degree of

knowledge and understanding regarding the Project under discussion of

the College persomrel, status of its implementation as well as seek

their recommendations for better preparing them for quality performance.

In the process, AIC perspectives and methods were relied on in order
to make better personrel preparation programs and methods possible.
In addition to reviews of Project and other relevant documents and
Department of Vocational Education policy guidelines, data were also
sought from College administrators and teaching stéff using
questionnaires and interview forms. Collected data were then analyzed,
interpreted and analytically described.

The study found that most personnel had a very low level and

small degree of knowledge, understanding (of the Project) and of the




Department policy guidelines. They possessed little awareness and
understanding of the real status of Project operation while they were
not very clear about their role in such operation. However, most of
them agreed with the need for personnel developrent in every aspect of
the Project. The administrators themselves were in agreement with
such an assessment.

This study then proposed that College personnel be urgently but
carefully made aware of the Project worth and value as well as the
institutional commitment to such a noble Project. They must be made
to understand more clearly the real situations. These and more are
expected to lead to attitudinal and behavioral changes conducive to
" the formation and sustainability of both personal and mutually shared
vision which has been identified as key to successful implementation

of this Project.




