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Abstract

This study was designed to seek teaschers’ opinions and
suggestions regarding ways and means to improve student affairs
- administration as they saw it in their respective schools. Such
administrative work covered six key functions ; planning, organizing,
staffing, directing, coordinating and evaluating.

Study population comprised all 120 teachers in three secondary
schools under the General Education Department, Ministry of Education
in Chiang Kham Digtrict, FPhayao Province. A two-part, check list and
open-ervled, questionnaire was used to collect needed data. Statistics
used to analyze collected data include frequency and percentsage.

Findings were as follows :

As regards planning schools should periodically educate their

personnel in such student affairs-related areas as planning, policy



analysis, needs assessment, utilization of previous evaluation results,
participatory  planning, performance scheduling and effective plan
implementation.

As regards organizing there should be head teachers in charge
Qf every student affairs division-prescribed assigmment. An advisory
comnittee comprising teachers with certain knowledge and interest in
student. affairs work should be established. Its organizational
structure should be as flexible as possible.

As far as staffing was concerned, student affairs personnel
should be recruited from the available pool of knowledgeable and
qualified teachers. At the same time, the entire school personnel
should be given opportunities and even encouraged to express their
views on related matters.

As regards directing administrators should issue directives in
writing, foster proper working environment and provide necessary
facilities the good work requires.

As regards coordinating a modern, up-to-date, effective and
human relations—oriented coordinating system should be established.

Finally, as regards evaluating a variety of evaluation models
including self-evaluation should be encouraged with systematic
evaluating process and methods so as to maximize the opportunities of
evaluation results being taken seriously to improve future student

af faire work.



