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Abstract

This study investigated operational procedures of the Ad-hoc
Commiftee on Educational Planning at the district level in Lampaﬁg
Province. The population consisted of 78 district educatipn officers
and related personnel working in Lampang Province during the year
1994. An instrument used in this study was a cﬁecklist questionnaire.
‘The collected data were then analyzed through the application of
percentage.

The findings were summarized as follows:

In the stage of working on plans and projects, the ccmmittee

was set up to work on objectives and timetable of things to be done.



As for situational analysis, policy and administration; problems,
needs, conditions and factors affecting educational management were
analyzed. With respect to problems cohcerning social and economic
status; educational information, economic, sobial, political and
populace trends were analyzed. ‘In analysis and problematic prediction
stage, the working committee meetings were called in order to
predict anticipated problgms and how to find some measures to solve
them.

In establishing purposes and goals; the set.up methods, time
énd criteria in solving problems were reported to the Distict
Coﬁmittee of Education, Religion and Culture for consideration.
Rggarding analysis of performance obstacles; structure, patterns,
methods, performance guidelines and ranking of performance obstacles
were established. Concerning ways and means in solving problems;
purposes, goals, policy, plan and performance limitation were employed
for consideration. ‘In project planning stage; objectives, timetable
and working plan corresponding to the Ministry of Education Plan were
set up. As for plan and project write-up; adapted purposes and
goals, and report of expected results were presented to the Committee
for consideration.The suggesten were the committee muét be included all
of local education institues and the operation of tﬁe Ad-hoc committee
on educational planning at Tumbol levels and School levels should be

formed.




