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Abstract

The purpose of this study was to establish the models
of instructional media administration for academic resource
centers of primary school clusters accordingly to the problems
and needs of the school clusters, the case of Nakhon Si Tham-
marat province. The author analyzed the present setting by
observing and interviewing the samples in the 35 academic re-
source centers, and school teachers in the schools where the
school cluster offices were located and personnels in the
provincial academic resource center. The results of this
study were used as quidelines for designing the models of

instructional media administration which were later presented




to the school clusters personnels to select the preferred
models. The results of the study were

1. Building management : four layout formats for
varieties of media service setting ups were obtained, all of
the four formats were found to be suitable interms of flexi-
bility and utilization of working areas.

2. Personnel management : There will be three teachers
from each school in a school cluster to work in the office,
they will work at the centers during that period with out
teaching. The other six academic teachers from each school
cluster will regularly teach at their school, but sometimes
co-operate with academic resource center staffs. Concerning
working each staff will be assigned to specific jobs and
will collaborate with others.

3. Budgeting management : The materiais purchasing
schedule should be more flexible that is the centers should
be able to purchase the materials by itself 2-3 times a vyear
for the sake of convenience. The centers should also be
authorized to advance acquire the materials. Concerning
‘books purchase, the staffs should be able to directly contact
the publishing companies to buy books.

4.‘Media production management : The academic teachers
will be responsible for the design and production of the media
within their own subject area inorder to resolve the problems
and meet the needs of school teachers. The mass production of

the media should be done after the prototypes have been tried




out and revised. Academic office teachers will only be res-

ponsible for designing media prototypes requested.

5. Media classification and storage management : The

media should be classified and stored as follow ;

5.1

5.2

Production machines and instruments are denoted
by "A" and followed by 3 digits. The first
digit represents types of machines or instru-
ments, the other two digits represent the
numbers.

Audio-Visual equipments denoted by "§, & and n"
followed by 3 digits. The digits represent the
numbers of equipments.

Instructional materials denoted by the letters
indicating the type cf the materials and foll-
owed by 3 digits representing the numbers of
the materials.

Textbooks and printed materials are classified
in to eight groups, each group is prceded by
the letters denoted the group and followed by

the 3 digits as well.

6. Instructional media services management : The media

should be cataloged, card-catalog and lists of media items

should be made available. The lists should be circulated to

all the member schools. Each school will have their own bor-

rowing records. It is also suggested that the circulation

rules and regulations should be set by the administrative and

the working committee.




For books circulations, it is suggested that the mobile
units set up. Each school will take turn in delivering the
units to other school members as scheduled.

7. Maintenance of the media : The school.clusters
should have their own budget for sending the media to be
repaired.

8. Utilization of resources outside the school clus-
ters : It is suggested that the provincial primary education
office seek the co-operation with Nakhon Si Thammarat teachers
college for the media prototypes.

9. Public relation : The centers should publish a perio-
dical to communicate issues and movements of the school members
within the centers.

10. Follow up and evaluation of media utilization : The
centers should construct forms for media utilization and eva-
luation and attach the forms with the media. The information
from the forms will be used for media revision at the end of
the academic year.

The author suggested reading the disscussion section
along with reading the results. The results alone may not
always lead to the possible solutions if it is undertaken by

the school clusters alone.



