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ABSTRACT

The purpose of this study was to analyze the performance of flower business in Uttaradit
Province. The adopted concepts and theories included value chain model and project feasibility
studies. In term of methodology, the data was collected by a structured in-depth interviewing and
observation from flower business entrepreneur in Uttaradit province. The collected data was
analyzed qualitatively which yielded the following result;

Business of flower is one business owner that was born from personal preference of
flower business entrepreneur. It occurred for a period of 5 to 10 years. Most business
entrepreneurs are living in Uttaradit such as Muang, Tron and Phichai District. The entrepreneurs
rent 3 acres of land and open until 8 am. to 5 pm.

Expenditure of a flower business in Uttaradit divided into 2 part: the initial investment cost
includes the cost of the land reclamation, the cost of building and the cost of vehicles used in the
business. The cost of these is the initial investment costs. It does not have to invest in a project
life of 5 years and 10 years. It can be summarized as follows. Cost for vehicles used in the

business has most proportion and Cost of building has less proportion.



Cost of operating, these costs will vary depending on business conditions. The cost of
this section can be compared to variable costs. The cost of doing business for flowers in Uttaradit
province, including the cost of flowers such as black bag, black pot, soil for planting, coconut
shell, black husk, nut shell and flowers. The cost of operations including water, electricity charge,
telephone bill, cost of maintenance vehicle, fuel oil, wage and etc. And the last is the cost for big
flowers and gardening equipment, rental, taxes and the carrying bag. Which comprise the largest
cost is the cost of flower and cost of carrying bag have less proportion.

Analysis of the business operations of flowers in Uttaradit by using value chain model
that focus on core activities, in the event of inbound logistics, operation and outbound logistics,
activities that are maximum cost is Inbound logistic and activities with minimal cost is outbound
logistics. Support activities are procurement costs in the event, which is equal to 36,000 per year.
The financial analysis of the costs and benefits of a flower business in Uttaradit province at 7.25
percent of discount rate found that the net present value (NPV) is greater than 0 or the value is
positive, the internal rate of return (IRR) is greater than 6.5375 percent and benefit cost ratio (B /
C Ratio) is greater than 1, so the flower business in Uttaradit province is a very attractive

investment.



