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ABSTRACT

The objective of this study is to study conditions including suggestions of financial
risk management of Ban Mae Ngan Luang School, Mae Chaem District, Chiang Mai Province, in
the academic year of 2011. The respondents of this study consist of 1 school administrator,
2 financial officers, 2 store officers and 2 teachers. The data was collected by a structural
questionnaire regarding the subjected matter. And the data gained was then analyzed and
summarized into each issue by a descriptive technique.

The result of the study can be summarized as the followings. For financial risk
management of Ban Mae Ngan Luang School, it found that the first rank of financial risk was that
the school did not follow the plan or project’s finance. The second rank of financial risk was that
the documents related to finance and disbursement lacked of order and practice. And the third
rank of financial risk was that the procurement was not followed its regulation. In an aspect of
financial risk analysis, it was caused by personnel who lacks of relevant knowledge and
understanding in the right practice, and by the order of Office of the Education Service Area that
hastened the school to arrange the activities in such an urgent manner. For the financial impact,
it caused the jobs uncompleted and conflicting to the objectives prior set. Moreover, the
assessment of financial risk by counting on times of practice reflected misappropriation of funds
or high risk project. For the conduct of financial documents, the disbursement had made without

regulations’ understanding and the practice pertained to medium risk. For the procurement, it was



not in accordance with the regulations regarding procurement and pertained to medium risk.
In addition, in assessment of alternative options and in avoiding the risk, the school arranged
a meeting explaining its personnel about how the money would be spent. For the risk control,
seeking for experience-packed personnel who understand the finance, accounting and
procurement was necessary to be done. As for the risk retention, in a case of unavoidable and
uncontrollable damages, the school must suffer its consequences and handle it. Besides, the risk
transfer whenever high risk situation falls upon, the school had to transfer the risk to other
persons or organizations. And for the follow-up, there were a line of order made from directors to
responsible persons who do financial audition. For the suggestions in this study, the directors and
all related parties should coordinate in financial audition continuously because the risk can be

fixed as soon as it was identified.



