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ABSTRACT

The main study objectives were to analyze the organizational structure and the
operational performance of two union cooperatives in Fang District, Chiang Mai Province. The
first one is Krufang Pattana Credit Union Cooperative and another one is Khunatham Nuntharam
Ruamjaifang Credit Union Cooperative. The information was collected from 15 committees and
300 members of Krufang Pattana Credit Union Cooperative, and 13 committees and 72 members
of Khunatham Nuntharam Ruamjaifang Credit Union Cooperative. Descriptive statistics
including percentage, arithmetic mean and Likert scales were utilized for the analysis.

The examination of the organizational structure revealed that Krufang Pattana Credit
Union Cooperative was administered by 15 committees through four sections; the administrators,
inquiry, lending and loan repayment, and finance. The performance of this credit union
cooperative was calculated by the manager by assessing and coordinating every section. The
cooperative consisted of 4,498 members who earned a profit of around 15,492,080.66 Baths in
2553. While Khunatham Nuntharam Ruamjaifang Credit Union Cooperative was administered by
13 committees through the same section as Krufang Pattana Credit Union Cooperative. In this

cooperative the manager was not only responsible for performance in the process of assessing and



coordinating but also for the operational work. The cooperative consisted of 817 members, with
482,825.43 Bath profitable earn.

The operational performance analysis indicated that Krufang Pattana Credit Union
Cooperative’s performance had more potential than Khunatham Nuntharam Ruamjaifang Credit
Union Cooperative in every aspect. Krufang Pattana Credit Union Cooperative had its best
potential in the complete organizational structure due to the clearly established rules and
regulations. While Khunatham Nuntharam Ruamjaifang Credit Union Cooperative failed in the
lack of administration of the rules and regulations that were not completely defined. The next
comparison was due to the committees which revealed most of the Krufang Pattana Credit Union
Cooperative’s committee members had graduated with bachelors education rather than
Khunatham Nuntharam Ruamjaifang Credit Union Cooperative’s. This corresponded to the
comprehensive rate of Krufang Pattana Credit Union Cooperative that is also higher than
Khunatham Nuntharam Ruamjaifang Credit Union Cooperative. This was also the case for the
participation, administration and satisfaction. Additionally, Krufang Pattana Credit Union
Cooperative’s member mostly held a bachelors degree, and the frequency use of the
organization’s service was higher than in the Khunatham Nuntharam Ruamjaifang Credit Union
Cooperative, according to the rate of comprehensive knowledge of credit union cooperative,
administrative participation and member satisfaction. Lastly, the analytical factors lied in the
performance, which was divided into three aspects. The first one was the Return On Asset (ROA)
rate that were shown to beat 2.55% for Krufang Pattana Credit Union Cooperative and 2.30% for
Khunatham Nuntharam Ruamjaifang Credit Union Cooperative. The second is proved by the
Debt Ratio, in which Krufang Pattana Credit Union Cooperative’s was 0.071 and Khunatham
Nuntharam Ruamjaifang Credit Union Cooperative’s was 0.55. While the last aspect, Operation
Income Margin (OIM) rate, indicated that Krufang Pattana Credit Union Cooperative’s was at

10.77% but Khunatham Nuntharam Ruamjaifang Credit Union Cooperative’s was at 9.29%



