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Abstract

This study aimed to compare total logistical costs compared with transportation costs,
inventory carrying costs and management, administrative costs of large and small samples in the
electronic components industry, of the Northern Region Industrial Estate in Lamphun Province.
This study used primary data from indepth interviews of people who are involved in the activities
listed above.

The results showed that for large companies the total logistical costs were 564.7 million
baht per year, which includes transportation costs of 285.2 million per year, inventory carrying
costs of 208.9 million per year, and management and administrative costs of 70.6 million per
year. In small companies the total logistical costs were 35 million baht per year with
transportation costs of 18.3 million per year, inventory carrying costs of 11.7 million per year,
and management and administrative costs of 5 million per year. When comparing the total
logistical costs with a companies total revenue, a large companies had 24.2 per cent of total
revenues, Whereas small companies had 27.9 percent.

However, when comparing the total logistical costs in the total revenue of a company, the
two accounted for a greater proportion of the cost of logistics in term of gross domestic product

(GDP) in the country, at current prices. As a standard this accounted for 16.8 percent in the



country. Given that transportation cost in large companies account for so 5 percent of the total

cost of logistics, and in small companies this rises to 52.4 percent.



