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ABSTRACT

The objectives of this study are : 1) to understand the operational structure of Sang-
aroon Center in carrying out its drug addicts rehabilitation and follow-up activities, 2) to examine
costs outcomes of the center’s drug addicts rehabilitation operation, and 3) to assess the
satisfaction of people in the parties involved with drug addiction treatments and rehabilitation
programs including 85 drug addicts, 85 family members of the drug addicts, and 10 therapists or
workers at Sang-aroon Center.

One the operational structure this study found that Sang-aroon Center is divided into
three working components. The first component is the treatments and rehabilitation of the drug
users or drug addicts division which carries out a five-stage (120 day) session for each case
starting from identification and screening of drug users/addicts to enter the treatment programs,
preparation, detoxification, rehabilitation, to the stage of follow-up and post-treatment evaluation.
The second component is dealing with management and administration. The third component is
the “Sufficiency Agriculture Center” for organizational concerns. The Sang-aroon Center has
been in operation since 2007 offering treatments to an accumulated number of 289 drug
users/addicts, out of which 278 were completely treated and rehabilitation to return to their

communities.



In 2010 budget year, Sang-aroon Center incurred a total operational cost of 920,000
baht distinguishable into 26.53% as investment expense and 97.01% as program running
expenses. In term of cost per patient the center spent 10,823.53 baht for each patent
including 2,891.77 baht as fixed cost and 7,951.76 baht as variable cost

In comparison with other treatment and rehabilitation approaches like Matrix
model and rehabilitation camp programs, the programs at Sang-aroon Center came second in
terms of high expenditure. However the percentage of relapse of Sang-aroon’s programs
was the lowest compared to other alternatives.

The assessment of satisfaction revealed all three groups of samples rated their
first three most satisfactory conditions/factors in the same nature. The most satisfactory
aspect was center’s staff and volunteers, followed by treatments and rehabilitation
approaches, and facility/location and food/beverage, respectively. The fourth most satisfactory
aspect in the opinion of patients was post-treatment cares and that in the thought of
family members or relatives of the patients was the confidence in Sang-aroon Center.
Meanwhile, the Center’s personnel assigned their fourth and fifth most satisfactory factors to

the readiness of treatment recipients and the expenditure, respectively



