d‘ A kY Y a 4 [ a o = o w
FALIOINMIAUAINUUVIAITL qmmammmﬂmﬁuumamww"lﬂwmfjﬁlm 1NA

fiariaan
Y A aa a a =
e WWENAITU dullszans
Sqyan AT HFAAAT UMD

d‘ = Y Y 2
AMZNITUMSMSNUSEIMIAUANUUUDASE

sA.A3.00%0 ya1de UseHmnITUMs
FAMYIUT 1%AD1I3 ATINMT
HELAT.UTR  WUTUAT NIINNII

%4 ]
unneee

A =4 = 9 A A 9 a o
L‘Ll’l’)\‘liﬂﬂﬂﬁ&‘5]a"lﬂul‘ﬂiHﬂ!EJuh/]EJ‘JJLLM’JTL!NVlﬂﬂﬂﬂfJLU?JQiJ"I%WﬂWEN!WHﬂJﬂ‘UINﬁﬂ'i%“VI“]J

9

[

[ A da g a 4 = o 1 a’/‘ Y a
“I/I"Na‘U%"Iﬂﬂ']ﬁ!L‘lJ\‘l‘lJU‘U'ﬂ\‘lllﬂi‘]elﬂ‘!ﬂ@!,ﬁﬂﬂiﬂuﬂﬁ wazna Tulag g vl JIUMNADUNTYND

A Jd

VoA A d? 9Jq Y a Aa A 4 (] dy a
ﬂ']ill‘lN‘lJu%L'Wll‘lJufmﬂﬁﬁlﬂf‘ﬂﬁﬂ"lﬁa@ﬁ]ﬁﬂﬂﬁ 14 UPS, FedEx, DHL u’ﬂﬂ%Tﬂuﬁiﬂ‘ﬂll‘]_lﬁ‘klﬂ!ﬂ

[

Y a 9 ' A a I a a a I a
]1‘1/]8{5]EJQLWGH‘EIJU‘{'QJ,WTVIWI18681%%1ﬂmﬂﬂmﬂlﬂmﬂuﬂﬁ]ﬂﬁQﬂﬂliﬂ (79738711 N2) L‘]Ju‘lj‘iﬂi]

EX)

[ qﬂ// = o 1w A J a o A o w
UIBU AN UU ﬂﬁﬂﬂi&lWQVI‘ﬁﬂ"Iﬁ@]iﬂﬁLHNsUu"lﬂiHmEJ"U@Q‘LIS’H‘VI ulﬂ’iymﬂhhlﬂ 1NA 71U

A Jd

[ v o A o s A a 4 T W a Y a a a
dandadne BiagUszasnime A1z an MMIHYITUEINIMS THUTMSIBg N0 b 58aid
a J =4 d' 4 [ Y] a o
Anseiilymazglasinveddsuald  uaziNoiduognsmMansn1sUUITUYRIUTEN
Y Y
o w [ v o 1Y a o Il o w
Tsuaidne 1 mandandagile msaneiaseil lddenusem llsudd lne $160 3 aran

A o (Y + = = 09.1’ 2 dy
Ao a1va1the s UAZE@Id Uy UNITANKT 6 YUABU AU

a 4 a o 4

a a o 4 a 4 { Y a
(1) M3AATIEHITTIARAANMaIUDIgINY 1sBald maaduanlinslFuTmsun

A d a

{ a A & 4 o 4
ngane lusuaidaruniay JuuaTdums Idusmsminiu lsuaidsssue vag swaa lsudld
=1 9 Y a AaAa a o ~ (] []
Huva Tdums Idusmsanaaz199sinvesusin lisvaidline eglusiwesmsnanos
a 4 " v Y a a =4 a o ~
(2) M3AATIRANIZMILVTUAIVTNMIFINe Tseaidveusim Tiswdaidine

o w [ v o a L4 o @ [ 1 a @ A%
1na @1derdaaithe Taeinsiz s ﬂﬁ]i]&lﬁf) ﬂﬁLLﬂN"Uu‘igﬁ’JN‘Ijiﬂﬂéf’Jﬂﬂu NITUUNVUNY



Auaesielud msuisiunnguas (@udwazuing) Mdumauny $1U19115AI0UDY

a 9y

9Jq ¥ Aa =4 o 1 v 9 Aa a J
Ejﬁlclfﬂﬁﬂ']ﬁllﬂﬁ‘klﬂ!ﬂ Hag 91Uu1INITADIBVINUNVIY (FUAULAZUINIT) HANITUATIEHTNIL

A d o

msudsiuagyd ldnmsusiudwusmsgine lisuad Saniaduheda liguuss

v A

a 4 a [ a o o
(3) myaaszdanmadeuneging Jaseneluvesnssn luswaldlne $1adl

< ! a Q'
imuwllﬁ’uﬂ uﬂﬁTﬂﬁﬁﬂJWNi}ﬂ’JﬁJﬁnﬂiﬂ USLUVAAAINLASATIVFOUAIVDY UAIIN

Unyeieo maaduaiazuIMIlinnunaInvals GinTelienseunqu 1149 @1viilszima
= v 9 U = Y = a [ o
tyaeeulaun  yaans luianummselumsod lvilywwazianuaesuiumsitin

Q o

a a v A A a 1A Y a 9 Ao o
szuvay dudwazasdzanisualuiisane mslduimsgndrlunansina s

@ @ v (Y U @ a o [ v o I [
Usznduiusdalivanu dademeusnusin Jlemanedariadnhaiudinunyaingsy
JYq 9 a =Y ad o a 9 J ' 1 A @
AlFusmsinauaadeiuluasiduning aowmsainnuluuiueuniansiios anwdu

=

a a ] 4 A -4 [ 4 4 {
HIUMATHENY Hglassafe maAadedoasuIINIY MInaunUYed Insaninaoud
FydlaaEmauTms tazeMsulmsvaMsaaaodoas
a 4 A 4 Yy Aa a o A J o w
@) msuangdEmadengnsmaasmilsuimsusin ldsvaidlne $ivaluwa
o = @ v o Jaq YA J a [ A a o ~ o w
duneiins Taniad1ne nagninldie nagniiFaliud eennuiim lusuaidine $1ia
[ o o = J d' a 1Y a v A a 9 d'o Y
andiadinelgaseuinmnannilateneluusinae msuimsgna lunainiing uas
Temaninilatoniouenusinae ANuAUAIUNIATETNY BedelimsUsudune I aunsa
T w o a A Y 1 =] Aa A
pisiuazAutufIMs ldegedilszansnm
a Aa 4 A o 4 o w
(5) m3fnEINgAnNTINYed AlFusms llsudidvecusan lusuaidlneg $1da amn
[ o o o 1 a 1 [~ a
Tuide 41 Teemseenuuuaeunwiuau 300 ga wundldusmsdiulvaidumanas
1 = = ﬁJo' 1 = o ~ ]
9193521719 21 29 40 U 518 1dd 1N 10,000 VI UszneveFwranvate dymAwudiu
lrgifloyoan1amsinsivuie
4 1w a o A I o w o v o Y
(6) gnsmaasmiuvsiuvesusEn llsuidlng Snaandamiagiheldun
g Y @ a’j v Y A o o A ada an
(6.1) NagnFAIuMsNaIYAaIns  MszauduIMsuasniinnulsunlasuisaanazis
0 1 a [ 4 [ 1 <
RUINTZVUTIFMTFRININTUIITU (6.2) NAYNTAIUIZTUUMIIANT 15U AWTIAG)
Tumsihaon quamlumsian mslrusmsassiuanudesmsvesdliusms (6.3) na
<Y Aa o d A = Y a ~ 42’ a [] A 9
gnEMIURAANUA/UTNS Ims THuTmsfinanvatedu Taouaisnigsne luia ewise'la
A A a a A 4 a a a 9 =) J Y [] ) ] =~
id3une fINvaeIAANd §3NaN13NY §3nNaAan (6.4) NAagNTAIUFDINNNIIATINUY

o Y a
ﬂ1iﬂi'ﬂl’)ﬁ1ﬂ1§1’ﬂﬂiﬂ1i



Independent Study Title Competitive Strategies of Thailand Post Office

Company Limited, in Lampang Branch

Author Ms. Siritana Inprasit

Degree Master of Economics

Independent Study Advisory Committee
Assoc. Prof. Dr.Luechai Chulasai Chairperson
Assoc. Prof. Kanchana Chokethaworn =~ Member

Asst. Prof. Dr. Nisit Panthamit Member

ABSTRACT

Market of Thailand Post has a tendency to decline due to the negative impact from such
competitors as elctormis mail, modern technology and logistics service providers like UPS,
FedEx, and DHL. Furthermore, Thailand Post Office also faces the remarkable challenge from its
transformation from the previously monopoly undertaking (as a state enterprise) into a public
company business. Consequently, this study on the competition strategies of Lampang Provincial
Branch of Thailand Post Company has the objectives to analyze the mail service business
comprtitive situations and identify its problems and obstacles and then to propose the competitive
strategies for this branch. Specifically, it covered the operation of there branches including
Lampang, Mae Wang and Sob Tui offices. The study involved six analytical procedures.

(1) The analysis on product life cycle of mail services indicates that the most popular
with growing trend product is express delivery while letter mail and parcel post are on the
declining trend, and the business life cycle of Thailand Post Company is in the decline phase.

(2) The analysis on the competitive environment in mail service business of Thailand

Post’s Lampang Branch concerning five forces including rivalry among curront competitors,



competition with new entrance, competition from substitute products and services, bargaining
power of customers and bargaining phone of products and services sellers or providers suggests
its competitive environment is not so intense.

(3) The analysis on business environment deals with internal and external factors. The
internal analysis indicates Thailand Post has strength interims of manpower capability, tracking
and inspection system for postal items, reliability, diverse products and services, and a network of
1149 branches nationwide. Its weakness lies in staff members having no ability to handle
problems and getting used to the conventional work system, inaclequate products and collectible
items, limited services hours, and unclear public information. The external analysis reveals the
opportunity from Lampang being an agricultural society in which the local people have brand
royalty in thai products, and the threat from uncertain political situation and flucturing economic
condition. The obstacles are the greater extert of direct communication; the substitution by mobile
telephones the state policy on freely open services sector, and the youth’s development on
communication ability.

(4) The analysis on alternative strategies for services provision by Thailand Post’s branch
offices in Lampang suggests the adaptive strategy to deal with its internal weakness namely the
limited services hours and to exploit its external opportunity nearly the economic fluctuation,
such that it can compete with other business and run its’ own business efficiently.

(5) The study on the behavior of service users of Thailand Post’s Lampang branch offices
by questionnaire interview of 300 samples indicates that the majority of customers can be
characterized as female, aged 21-40, having less than 10,000 baht monthly income, and having
different occupational backgrounds, the most prevalent problem is found to be distribution
channels.

(6) The proposed competitive strategies for Thailand Post’s Lampang branch offices are
(6.1) human resource development strategy for both the executive and the worker levels to change
their concept and practice of bureaucratic system to these of competitive business; (6.2)
management system such as speedy services, operational quality/performance, services to meet
the needs of users; (6.3) product and service strategy by providing greater variety of services and
venturing into new business areas to earn additional income such as logistics financial and

retailing business; (6.4) distribution strategy by changing the service hours.



