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ABSTRACT

The objectives of this study are to study the general condition and
Organizational management of three community radio stations, by analysing the cost and
benefit of their operation and assessing their worthiness to invest in Chiang Mai . The
duration of the project is assumed to be 10 years from 2007-2017 . The discount rate is

given at 10 percent.

The result of this study indicates that, the first community radio station business
in Chiang Mai is worthy to invest . Net Present Value of the project is 682,566.60 baht.
The project has an internal rate of return of 27 percent, the benefit - cost ratio is 1.44 with
4.6 years payback period . A sensitivity analysis for this study was conducted using 3
scenarios. In the first scenario using the discount rate of 10 percent when the benefit was
supposed to be constant, the cost could be increased by 44.10 percent. In the second
scenario, using the discount rate of 10 percent when the cost was supposed to be constant, the

benefit could be decreased by 30.60 percent. In the last scenario, the cost and benefit was not



constant, using the discount rate of 10 percent, the cost could be increased by 22.05 percent,
and the benefit could be decreased by 15.30 percent. The second , the third and the fourth
radio station are not worthy to invest. Net Present Value of the project and the internal
rate of return are negative with benefit - cost ratio at 0.83 for the second , 0.81 for the third

and 0.91 for the fourth station .

The reason that the results of the three stations turn out to be negative because
usually the main purpose of setting up a community radio station is not for profit
maximization. It is more on the community development or social benefit. But since social
benefit of having a community radio station is very difficult to assess, it is not possible to
study with time and resource limit. So it is the suggestion of this study that, in the future if
there are more resource and time available, there should be a more comprehensive study

on social cost and benefit of the community radio station operation.



