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ABSTRACT

Selected hand-woven textile products producer groups under One Tambon One Product —
OTOP scheme in Chiang Mai were studied in organizational structure, production, marketing, and
financial aspects; and analyzed to assess their potential. Ban San Gang Pla farmer housewives
group was chosen to represent the cases with good potential and Gong Hin women weaving group
to represent the cases with poor potential for this study. Information were collected by in-depth
interview of 10 group members including the chair-person of each group.

By comparison, the study found that the Ban San Gang Pla or the good potential group
had the strength in all aspects while the low potential Gong Hin group had just the opposite.
Although both groups shared common organizational or administrative structure, the good
potential group performed relatively well from the serious attention to job responsibility of each
group member, the well coordination within the group, the strong leader capable of administrative
works and building solid market foundation, as well as from the financial and technical support

from government agencies to the point that the group became self-reliant. In the poor potential



group, the members did not perform their tasks attentively despite the clear division of
responsibilities and with the financial and technical support from various government agencies
due to the facts that the group had changed its role from production for market to weaving for
payment only, which led to the loss of spirit and willpower among the group members, and that
the group leader could not work satisfactorily as the coordinating central agent. Both groups,
however, had their own sets of rules and regulations established by the mutual agreement of their
members. In the production aspect, both groups were considered skillful in textile weaving.
However, the good potential group could produce both traditional textile pattern and modified
design from creative thinking of group members to constantly respond to market need. This
group turned out products regularly all-year-round and had clear division of production tasks
among group members, meanwhile, the poor potential group produced to customers’ order only,
without much complication in production management because the output levels were determined
by the contractors or customers that also were responsible for supplying raw materials to this
weaving group. In marketing aspect, the two groups differed in market bases. The good potential
group had ready market and hence the constant revolving capital from selling products and the
absence of financial problems. The poor potential group had had no secured outlets causing the
shortage of revolving capital for production to the point it ceased to produce for market and
produced to order only; and this became the barrier to all kinds of group development.

To enhance the potential of various producer groups, specific advices are given. For
organizational improvement, group members should be encouraged to have a genuine sense of
common group ownership and commitment. In production aspect although most weavers have
their skills inherited from their ancestors, they should apply the indigenous knowledge with
contemporary trend for product value addition. Support from government sector should come in
the form of widening market channels. In financial matter, the group should adapt a formal
accounting system to enable the utilization of financial data to determine effectively the prices of

various products.



