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ABSTRACT

The objective of this study was to investigate about the production inputs management
and about the problems and obstacles found in community enterprises. This study focused on
house ware and decorating products in One Tambon One Product project graded 3-5 star in
Chiang Mai province by using primary data of thirty eight collected questionnaires.

The overall result revealed that the SMEs business owners had more efficiency in
production inputs management than the cluster business owners did. Specifically in marketing
management, the SMEs business owners were able to expand client base, to increase sale volume
and to make higher profit. Yet the clusters more effectively managed in production than the SMEs
since they could reduce more in production cost

In addition, the cluster of business owners could more systematically organize
community than the SMEs business owners did due to a number of members. Although working
process of the SMEs business owners was unsystematic, the few employees made it controllable

and could reduce cost. In human resources management, the cluster of business owners would



select the employees from their experience, capability and domicile, while the SMEs business
owner would choose those by their qualifications which proper to each position.

Finally, in financial management, even though the cluster of business owners could
sourcing more fund than the SMEs business owners did, the latter could deal much better with
finance in the time of economic changes. Also, both cluster and SMEs business owners had

similar systematic management in knowledge.



