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ABSTRACT

This study has the objectives to: (1) understand the production of graduates for public
health cares under the Nursing Program of Phayao Boromarajonnani College of Nursing, (2)
examine the cost of producing graduates in such Nursing Program, and (3) identify the guidelines
for designing administration and management policies involving graduates production.

Data during 2004 budget year (1 * October 2003- 30 " September 2004) from 12 relevant
work units of the Nursing College are collected for analysis. According to the administrative
structure of Phayao Boromarajonnani College of Nursing, the budget for indirect costs is
allocated to three work units including (1) General Administration, (2) Research and
Development, and (3) Technical and Teaching program; while that for direct costs is assigned to
(1) Student Affairs, (2) Department of Basic sciences and General Education, (3) Department of
Basic Nursing, (4) Department of Pediatrics Nursing, (5) Department of Adult and Elderly
Nursing, (6) Department of Psychiatric Nursing, (7) Department of Obstetrics Nursing, (8)
Department of Community Health Nursing, and (9) Department of Professional Development and

Administration.



The study finds this Nursing Program spent 20,083,815.63 baht for the production of
graduates which can be translated into the per capita cost of producing a nurse graduate at 88,866
baht or the per capita per year cost of 22,217 baht.

Among various work units, the Department of Basic Sciences and General Education
shares the highest cost of production at 6,870,832.71 baht or 34.20 % because it is responsible for
large teaching load, for numerous laboratory resources and equipments, and for hiring special
instructures. Meanwhile, the Department of Community Health shares the lowest cost at
905,812.75 baht or 4.51 % because it has relatively small teaching staff and its activities also
involve outside field training for students of which cost is often borne by the agencies sponsoring

such training and thus not included in the calculation of production cost.
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