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ABSTRACT

This research work is designed to study budget management of the Faculty of Social

Sciences in order to compare with strategic management under balanced scorecard approach of

Chiang Mai University in fiscal year 2545, and to look into a trend of budget allocation, inclusive

of studying the problems and obstacles in the application of the strategic management under
balanced scorecard approach for the budget management of the Faculty of Social Sciences.

Population for the study consists of 25 administrators and personnel of the Faculty of

Social Sciences, of whom 24 or 96.00 percent of the total responded, and 10 administrators and

personnel of the Planning Division and the Finance Division, of whom 8 or 80.00 percent of the

total responded. Additionally, purposively structured interview is held with the above mentioned

sampling subjects.

The study results turn out that in fiscal year 2545 the Faculty of Social Sciences
receives the budget of 76,694,500 baht. Of this figure, the budget for personnel is the highest;
next to it is the supportive; and the least is investment. However, much of the budget is spent on
study activities, that is, by 99.89 percent; the least is allocated for research works, that is, by

20.52 percent; and a total of expenditures in all categories is 54.36 percent.



As regards their attitudes towards the faculty budget management, the administrators
and personnel of the Faculty of Social Sciences find it appropriate at a medium level. And based
on comparison of the opinions of administrators and personnel of the Faculty of Social Sciences
with those of administrators and personnel of the Planning Division and the Finance Division,
Office of the President towards the application of the strategic management under balanced
scorecard approach for the budget management according to the second objective, the finance,
and the fifth objective, the internal operation, the majority of them have the same opinions, that is,
they find it the most suitable. As for the differed opinions of study population of both
organizations, they are found in the use of human resource’s potentials and capacities, in financial
self-reliability with foundation fund and income, and in determination of the number of projects

liable to reach the target as stated in the plan.

As regards studying the problems and obstacles in application of the strategic
management under balanced scorecard approach for the budget management of the Faculty of
Social Sciences and for the budget management of Chiang Mai University’s other divisions, the
majority of administrators and personnel of both establishments uphold the same opinions. That
is, if the so-called strategic management is applied, it will cause problems and obstacles at a
medium level. The opinions of two sampling groups are different in the areas of increasing the
fund through network creation, of managing the finance to last permanently and enough for
income-generating investment, of financial self-reliability with foundation fund and income, of
financial self-reliability through revenue, and of appropriate budget management, including a
strict expenditure control system, based on the number of shortcomings uncovered by internal

monitoring.

In studying the budget management of the Faculty of Social Sciences in fiscal year
2545 by using the strategic management under balanced scorecard approach of Chiang Mai
University in the same fiscal year as a criterion under the second objective, the finance, and under
the fifth objective, the internal operation, it is found that the Faculty of Social Sciences has an
increase in revenues and donations by 21.25 percent and in the number of projects that reached
the target as stated in the plan by 62.22 percent; and none of shortcomings is seen through internal

monitoring, meeting the standard of requirements.



According to the results of studying an expenditure trend in various categories by
basing on fiscal year 2535-2545 data for chronological analysis, the expenditure trend is seen
both in straight and curve lines. In particular, the expenditures for salaries, wages, honorariums,
material supplies, miscellaneous expenses, utilities, supportive funds, and durable articles are all
consistent with the hypothesis. That is, they increase gradually over times, of which the results of
such analysis in all categories pointed out that with an elapse of one year the expenditures
increase to a sum of 1,416,851.51 baht. Based on the same trend, an estimate of all expenditures

in fiscal year 2550 will reach a sum of 58,117,499.35 baht.

Suggestions of the study population of the two groups are consistent: 1) every
university organ should have the strategic management under balanced scorecard approach as
determined by the university, 2) every university organ should have communication for personnel
of all levels to acquire knowledge and good attitude towards the so-called strategic management
in order for them to achieve the goals, 3) every university organ should have a supporting
software program that enables the management under balanced scorecard approach to collect
accurate and recent data, 4) administrators and personnel of all divisions should stress the
importance of the application of the management under balanced scorecard approach for actual
and continuous practices, and 5) reviewing and monitoring should regularly be made and the

results obtained from such assessment should be really used to benefit the organization.
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