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ABSTRACT

This study has the objectives to understand the operation and performance of
fivestarred One Tambon One Product (OTOP) enterprises in Sankamphaeng District of
Chiang Mai Province, and to design their future development direction. Information are
obtained from interviewing the operators of five OTOP enterprises including Ban Mon
Sankamphaeng handicroft group, outdoor grand umbrella handicraft group, Ban Benjavan
Handicraft Center Co., Ltd., S.P.Fast Foods Co., Ltd., and Uncle Wong’s grand umbrella
producers group.

The Ban Mon and Uncle Wong’s groups are found to be in community
enterprise nature. The former group has been in business for 10 year with capital funded
by the group’s chairman while the lattter has been in operation for 15 years with group
members funding. The outdoor grand umbrella making group, Ban Banjavan, and S.P. can
be characterized as small and Medium — sized enterprises (SMEs) having been in business
fer 7, 15, and 24 years, respectively and all with capital financed by the business owners.

Assessment is made to find whether these enterprises have pursued the OTOP
philosophy laid down by the National Economic and Social Development Board that

OTOP should follow the principles of “think locally, act globally”, salf-reliance and



creativity, and human resource development. It is found that the outdoor grand umbrella
and Uncle Wong’s groups have followed most closely to the above principles while Ban
Benjavan and Ban Mon groups are half way to the ideal features. The S.P.Fast Foods
carries out its business least related to the OTOP philosophy.

Each enterprise appears to have its own unigue features. The Ban Mon
Sankamphaeng  handicraft group has stressed on qualily products by exploiting the
traditional weaving and embroidry techniques, handed down through many generations, of
its group members. The outdoor grand umbrella handicraft group has emphasized the
traditional craft making process which requires considerable skills and experience. Ban
Benjavan Handicraft Center has focussed on the use of high quality and shandard raw
materials. The S.P. Fast Foods also emphasizes on specially selected raw materials by
using Thai fruits as ingredicnt in product fillings. Meanwhile, the Uncle wong’s group has
modified the ancestral art form for the making of neat and attractive grand umbrellas
which still hold the traditional artistic essence.

Each enterprise has confronted certain difficulties. The Ban Mon group has
problems in production and export, higher cost in exhibition, and the lack of knowledge
and understanding about accountancy and organizational manasement. The outdoor grand
umbrella group faces the problems of costly raw materials, labor shortage and price -
culting practice. Ban Benjavan confronts the competition with products from China,
problems of natural hazards and birdflu as well as costly raw materials. The S.P.Fast
foods has poor administrantion and management system and has no plans about
production, marketing and personnel development. The Uncle Wong’s group finds its
problems in imitated products and price cutting from other manufacturers, in financial
management and benefits sharing among stakeholders, and in the lack of networking with
other community enterprises.

The main economic impact is higher income. Most enterprises under study have
gained higher income except Ban Benjavan which has earned lower income. The top
gainer is the S.P.Fast Foods, followed by Uncle Wong’s group. The social impact is most
evident in terms of local employment generation especially for the disadvantaged like the
elderly or the handicapped to have opportunity to get employed. Higher income and

employment level can contribute to the reduction of outmigration problems, the decline in



broken family and drug abuse problems, a better quality of life, the improvement in
community’s selfreliance capability, as well as a greater community strength.

The recommendations emerged from the study results are that all groups should
address specifict marketing and product startegies, innovation, development of business
network, and the strengthening of administration and management knowledge. Those

enterprises operating in small market are advised not to stress price competition.
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