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ABSTRACT

This study intends to investigate the potentials of local enterprises in Baan Tawai to
participate in One Tambon One Product Project and to learn about problems and obstacles in the
improvement and development of such potentials.

Direct observation and in-depth interview methods are employed to study there local
enterprises in Baan Tawai which have comparable business sizes and are willing to give the
researcher the needed information. Analyses are performed in the aspects of management,
production, marketing, and finance, and in terms of SWOT and the selection criteria for premium

Thai OTOP.

On management potential, the local enterprises generally are found to use family business system in
which decision-making power is vested in the business owner. Consequently, there are problems in
administration in terms of the lack of systematic planning and the absence of individuals to inherit wood

carving knowledge and artistic techniques from the older generations. The production potential exists for the
proximity of location to the sources of raw materials, labor, market, energy, and public facility as well
as the capability to fill the purchasing orders. However, the production activities and process
create the problems in waste management and health as well as environmental impact in the
village area. Market potential comes from the selection to produce what the local enterprises
have specialized skill and experience, the capability to modify the product forms to meet the need
of customers, the continuity of market outlets to both old and new customers, and the constant

purchasing orders. Market problems occur in the lack of unique product designs, the sub-standard



packaging, the absence of price labels, the absence of sale product, the over-dependent on foreign
buyers, the lack of creating natural atmosphere in the village area, and the growing competition
from increasing number of similar enterprises. The financial potential can be judged from the
main financial source which is the personal capital investment, and the payment transaction by
immediate cash basis for both raw material buying and product selling. The financial
administration problems are found in the lack of systematic financial planning, the non-existence
of book-keeping records causing the impossibility to assess the real costs and relations including
the business performance of those local enterprises, and the duplication of tax payments.

The SWOT analysis provides the results that the first local enterprises under study has
greatest strength in production and marketing aspects because it has recruited local school
children with attractive incentive for them to work as laborer, and it has containers to pack
products for shipment to customers. The second local enterprises has most strength in production
for its factory is located in market town, and it has established a quality inspection system for raw
materials. The third local enterprises has greatest strength in financial affair since it has
implemented a simple daily accounting system.

By selection criteria for premium OTOP products, all there local enterprises have
products in the two-star category which are possible to upgrade potential assessment because now
they still create environmental impacts from their production process and still have no
development in product designs, color, size, and composition.

The major recommendations drawn from the findings of this study are related to market
improvement and supports from public sector or other relevant agencies. Market promotion and
pricing strategies should be employed to increase the income of local enterprises, and supports or
assistance should be provided in the areas of e-commerce and language communication with

foreign customers in order to enlarge the marketing channel.



