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ABSTRACT

The objectives of this study are to find a guideline for revenue generation, to analyze the
willingness to pay entrance fee for the Queen Sirikit Botanic Garden; and to analyze the factors
influencing visitors’ willingness to pay. The result can be used for the entrance fee adjustment
which is 20 Baht at present. This study also recommends strategic improvements to attract a
greater number of tourists.

The sample size included 1,000 visitors to the Queen Sirikit Botanic Garden. The
analysis based on Tobit regression revealed that 582 visitors were willing to pay 49.50 Baht for
the current level of services. If services were improved, 606 respondents were willing to pay 57
Baht. Factors that had influenced positive response to the proposed increase in entrance fees
were house ownership and membership in an environmental related organization. Factors which
had reverse impact were above tertiary education, salaried employees (including public servants)

and age.



This study also estimated the increase in the revenue from the increase in the entrance
fee to 60 Baht. Given the number of tourists of 250,000, the total revenue would be 15 million
Baht. If the target was increased to 1 million, the total income would be 60 million Baht.

Apart from the increase in entrance fees, proactive strategies proposed were advertising
through distant mass media such as television, newspaper and radios, physical improvements of
attractions and amenities especially shuttle service, restaurants and a provision of more
informative guides.

Production potential could be enhanced by diversifying the production of plants,

processed plant products, and products from research and development.



