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ABSTRACT

This study concerning grocers in Chiang Mai City area has three objectives.
First is to identify their general characteristics. Second is to understand their business operation
and the associated problems and third to learn about their reasons for joining or not joining the
convenient store improvement project implemented by the Business Development Department of

The Ministry of Commerce.

[t is found that most grocery store operators are female, not over 40 years old,
married, with educational attainment below bachelor’s degree, and having 3-4 family members,

Their stores are generally a unit of commercial building.

Most grocers under study are owner-operator having no employee. Their
business hours are generally 06.00 a.m. — 08.00 p.m. In most cases, the store is a part of housing
unit and has no parking space available for customers. Daily gross sale is under 3,000 bahts on
the average. Up to 12 categories of goods were found but the most prevalent goods for selling

appeared to be carbonated soft drink and energizer drink, snack, and dried food, respectively.



Selling is normally on the cash basis, and sale promotion is make through discount price display
both inside and outside the store. In most cases, financial records are made every day while
stock-checking made no more than weekly. Products for selling are generally bought from
wholesale suppliers on cash basis. The month¥y cost of a grocery store operation is on the
average no more than 10,000 bahts. In the past few years, the grocery stores under study did
some shop-renovation by cleaning the space re-arranging products’ shelves and display. The
main problem faced bye most grocers was found to be the concentration of similar business in the

same geographic area, followed by the decline in sale and the lack of fund.

The study findings also suggest those who join the free-of-charge convenient
store improvement project of the Ministry of Commerce will do so for the reasons of facing
declining sale volume, confronting high competition in the same neighborhood, and wanting their
stores to appear attractive and interesting, respectively. Those who refuse to join such project
may have the explanations that they do not want to waste time for the store’s physical
improvement, their stores do not fit the project’s criteria, and they are worried about the

possibility of higher cost if doing, respectively.



