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ABSTRACT

The objective of this study is to identify and select competitive strategies for Y-tel
1234 services of the TOT Corporation Limited (PLC) in Mueang District , Chiang Mai Province.
SWOT analysis was used to identify the competitive situation. Questionnaire survey of 200
customers of Y-tel 1234 from four TOT service offices in Mueang District, Chiang Mai
Province were collected to support the competitive situation.

The competitive situation based upon the SWOT analysis showed that TOT in
comparison to TT&T (PLC) , another service provider , was standing in a strong position in the
light of internal environment but in the weak position in the light of external environment.
Hence, diversification strategy should be used for TOT Corporation limited (PLC) in provision
of Y-tel 1234 services.

The survey on the behavior of customer showed that most of them used service from

TOT. The problem of customer in using was the misunderstanding of TOT's service charge. TOT



charged by the distance between caller and receive but customer thought that the service fee
calculated from the distant between provinces. For the rate of service charge, customers thought
that it was reasonable but should be the same rate nationwide. For the voice signal, most
respondents agreed that the voice quality and audibility from the services provided by TOT were
satisfactory. Meanwhile, the quality of services provided by TOT was regarded as more excellent
than those of other competitors especially in the ease to connect with the calling numbers because
of the comprehensive networks of TOT. Finally , 75.50 % of the customers had mobile phone.
This indicated that mobile phonecould be a threat to basic telephone services as it is a perfect
substitute to each other,

The recommended strategy for TOT in provision Y-tel 1234 service are price
competitive strategies and product differentiation. Price competitive strategies like penentration at
low rate. Product differentiation like service differentiation, for example, quick installation, and

image differentiation, for example, create different image of TOT from others.



