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ABSTRACT

This study intends to evaluate an evaluation of the operation of chiang mai teacher
savings cooperative limited by analysis of the cooperative’s financial ratios and financial
staternents during 1991 — 200! and comparing the results with the standards set by the
cooperatives Auditing Department. It also aims to assess the knowledge and understanding of the
cooperative members about the cooperative’s principles and the attitude of the members and

committee members of the cooperative regarding its operation.

Efficiency of financial management of this cooperative was judged from six criteria of
financial ratios based on 10 years average data (1991-2001). Only four criteria could pass the new
standards established by the Cooperative’s Auditing Department, namely debt-capital ratio,
income - total assets ratio, return to total assets, and return to capital. The two criteria which
failed involved capital ratio and net profit rate. The results can be interpreted to indicate that this
cooperative has capability in making high return investment, while having moderate financial risk
including Portland in liquidity status and profit making performance

‘The majority of cooperative members can be characterized as female, age between 36~

45, married, bachelor degree graduate with average family income of 10,001-15,000 baht/month,



main income source from regular salary, monthly expenditure, and aiso to make ends meet. Their
main reason for becoming members of this cooperative was to get loans, followed by the desire to
save. They also had previous experience in obtaining consumption and investment loans from
ratios sources primarily from the Teachers’ Saving Cooperative and then from commercial banks.
The loans were principally for purchasing assets, followed by family and personal expenditure.
Most members subscribed to the minimum shares required by the cooperative and did save their
money with the cooperative, but as a secondary choice after a commercial bank which they felt
more secured. However, they would be happy to shift their savings from other financial
institutions to the cooperative if the latter could improve its service to an equally excellent level.

Most cooperative members were found to have correct understanding about the
cooperative’s organizational features, ownership, institutional objectives, benefits to members,
net profit allocation, and the controlling power of the members in terms of selecting executive
committee and voting at the general assembly. Unfortunately, most members failed to understand
the detected elements of their controlling power, namely the authority in net profit allocation.

On the attitude about the cooperative’s 11 functions and services, the study discovered
that the members placed their acceptance from high to low levels in the order of normal lending,
cooperative shares, emergency loan, servicing, social activities, special loan, management,
deposits, members’ interests, administration, service fee and return. On average, members had
rather positive attitude toward the operative of this cooperative.

Pertaining to the cooperative executive committee, all members were male and
married, most were 46-55 years old, with masters degree and average 25,001-30,000 baht
monthly income. The need to get loans was another, and secondary, reason, Most committee
members subscribed to monthly shares at a higher rate than the cooperative’s minimum
requirement. Their attitudes toward the cooperative’s live administrative responsibilities were in
the following order from more to less positive: executive committee selection policy, public
relation, work system, welfare and service and business policy. Their overall attitude could be

regarded as rather posifive.



