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ABSTRACT

The objective of this study on “Market Structure of Textile Products of Ban Don Luang,
Lamphun Province” was to study the market structure, marketing course, and marketing
performance, including problems or barriers of Ban Don Luang textile products. This study
involved 5 categories of products namely bedspread, curtain, squab, plate mat and handbag. The
data used were from data collecting by interviewing the head of Ban Don Luang Weaving Group.

The study on the market structure that differentiates the products of Ban Don Luang from
the other manufacturers focused found that Ban Don Luang textile product management was
home manufacturing done by Ban Don Luang Weaving Group members. Each member owned
the means of production, which were the machines and equipment used in manufacturing. As for
cottory, which was the raw material for manufacturing, they could afford both dyed cotton and raw
cotton that they has to dye by themselves from the shops in Chiang Mai Province. This made the
product quality become different from the other manufacturers and unique though the shapes,
sizes and designs were similar to theirs. As for advertising, Ban Don Luang Weaving Group used
different means such as joining the exhibitions and fairs. Having been awarded as the outstanding

industrial village in 1999, Ban Don Luang became well-known to the outsiders. Furthermore,



consumers’ spreading from mouth to mouth was an indircct way of advertising. In term of
customer service, it was found that they gave credits to customers and offered delivery service,
Moreover, the market structure analyéis reflected that the market structure of the textile products
of Ban Don Luang was a non-perfect competition market, which affected textile product pricing.
Ban Don Luang Weaving Group could set its own selling prices for local, provicial and
international markets by considering product costs as primary plus expected return. The Group,
also set its selling prices concerning to other producers’ price.

The study on marketing course was found that it was not complicated when comparing
to big manufacturers. In the local market, the products were delivered directly to end customers.
However, in the provincial and international markets the products were mostly' sold through
intermediaries before reaching end customers.

As for marketing performance, the costs and profits of each product were studied. In
terms of costs, only variable costs, which consisted of labor cost and raw material cost, were
considered. It was found that each product produced over 50% profits of the selling price, except
for squabs that produced less than 50% profits in both wholesale and retail businesses. The
wholesale prices of all products resulted in profit gain 85% less than the retail prices.

The problem found in this study was that Ban Don Luang Weaving Group still had the
labor problem for production . This sometimes caused inability to meet a customer’s demand on
time. As for the textile product quality problem, it was caused by the production structure and
production size leading to uncontrollable textile product quality. The other problem was
marketing problem resulting from inability to used efficient strategies marketing to found new
markets. Therefore, the recommendations based on this study were that the local wisdom regarding
textile manufacturing should be promoted among younger generations, and that the distribution
channel. There should also be a promotion for Ban Don Luang members to be trained in order to
enhance their skills in terms of product designs and product quality improvement. By doing this,

the marketing performance of Ban Don Luang would become more efficient.



