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Abstract

The purpose of the study is to analyze and evaluate the
performance of a branch of a finance and securities company in Chiang

Mai after the company has been reorganized.

Secondary data has been collected from the company as well as
the Stock Exchange of Thailand (SET), Bank of Thailand and Siam

Commercial Research Center from January 1996 to June 1997.



The study found that in 1996 and prior to the reform of the
company the average loss was 551,000 baht per month covering the
expenses of office rent, equipments, utilities and office stationeries
which were 58% of the total expenses; while 30% on personnel, and
12% on the others. After the company has been reformed, however, by
the reduction of office area, personnel and general cost, the loss was
down to 153,000 baht (72% down). This revealed that the organization
reforming by down sizing enabled the company to reduce wages and
salaries by 73%, office expense and stationery 36% and the others 11%

while the market share has been increased.



