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ABSTRACT

The purpose of this study was to improve the productivity for fried garlic by using work
study and line balancing technique of Kamtara Garlic and Processed Foods Limited Partnership,
Lamphun Province. The process in the production does not flow continually and cause of delay
for the production. From the survey, it was revealed that the maximum capacity of the factory was
390.53 kilograms per day. So, the aim of this study was to find a standard time in the production
and to improve the productivity of fried garlic.

Firstly, the author employed the technique to find a standard working time of each work
station, then, the standard time was used to reset the production balancing in consistent with
demanded production force each day. From the study, it was revealed that the problem came from
2 processes, fire process and dry process. These were causes idle time. So, the researcher
suggested increasing from 4 fire pots to 8 fire pots. This can make the production efficiency

increased to 771.68 kilograms per day or 97.60% per day.



