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Abstract

The purpose of this study aims to evaluate the productivity enhancement of the
Provincial Electricity Authority. The study is based on 3 operating measurement concepts:
managing productivity, growth factor analysis and productivity factors. Data were collected from
directors and staff, as well as reviewing annual and financial reports between2006 - 2011.

The results of the study found that the overall financial productivity are stable
between 1.04 - 1.05, because revenue and expense increase at the same rate.

Partial productivity indicates that cost of goods sold and service was stable between
1.13 -1.16, the operation expenses value such as administration expenses, sales expenses, directors
remuneration, other expense, had been proximated between 11.72 - 14.11.

Because unable to determine electricity price, depended on government policy. To
increase the productivity, the organization should reduce its cost of goods sold and service,
administration expenses, sales expenses, directors remuneration, other expenses that can be

controllable.



