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ABSTRACT

The objective of this independent study was to study job satisfaction of employees at
Lanna Polytechnic Technology College, Chiang Mai. In this study, a questionnaire was used to
collect data from all 288 employees at Lanna Polytechnic Technology College. The study was
based on Herzberg’s Two-Factor Theory: Hygiene Theory and Motivation Factor Theory. The
data was analyzed by descriptive statistics, namely frequency, percentage and mean.

The results of the study showed that Polytechnic employees ranked their satisfaction
towards the overall hygiene factors at the medium level. The sub-factors that they ranked at the
high level were clear position structure, college’s security system, workplace environment such as
light and noise, and workplace. The sub-factors that they ranked at the medium level were
control and management policy, academic improvement and training policy, annual salary
adjustment policy, benefit policy, promotion policy, superior giving advice and training, clear job
assignment, opportunity to suggest new approaches at work, fair administration, communication
from superior, friendliness at work, superior showing interest in employees’ work condition,
superior reaching out for employees, superior’s treatment towards employees, work atmosphere,
sufficient equipment and facilities, appropriate work load, cooperation among employees,
consultation when facing problems, opportunity for employees to give opinions, employees
cooperating in order to reach goals, co-workers showing interest in employee’s work condition,

employees’ enthusiasm in following command, superior listening to employees’ opinions and



suggestions, recognition from superior, current salary, and lastly, fairness in promotion. The sub-
factors that employees ranked at the low level were annual bonus, fairness in promotion, special
bonus, social benefits such as insurance fund, taking leave of absence (sickness, personal matters,
recreation), medical benefit, and previous year’s salary raise.

For Motivation Factor study, it was found that the employees ranked their overall
satisfaction at the medium level. The sub-factors which they ranked at the high level were
opportunity to use their knowledge at work, and ability to always solve problems and overcome
obstacles. The sub-factors which they ranked at the medium level werework reaching targeted
goals, feeling part of the success, opportunity to engage in problem solving, praise and
compliments, recognition from organization and superior, acceptance from co-workers, social
acceptance and respect for their career, pride in their work, work challenge, work allowing for
creativity, work corresponding to employee’s skills, work corresponding to employee’s need,
need to be independent at work, work corresponding to educational background, opportunity to
take part in decision making, opportunity to use ability to the fullest, important jobs being
assigned to employee, responsibility being given to employee without close supervision,
opportunity to do challenging jobs, appropriate work load, opportunity for salary raise, gaining
knowledge, skills and experience from working, and lastly, opportunity for self-improvement.
The sub-factors that the employees ranked at the low level were equal opportunity for promotion,
opportunity for further education and academic trips, work rotation, clear promotion process, and

fairness in promotion.



