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ABSTRACT

This independent study aimed at exploring factors affecting engagement of Wasant
Studio Group employees. In this study, a group of population was specified to 109 employees,
including branch managers and operators of Wasant Studio Group. Questionnaires were used as
the tool to collect data and data analysis was conducted by the used of descriptive statistics:
frequency, percentage and mean.

The findings presented that most respondents were male, aged 31-40 years old,
single, earned monthly income at less than 10,000 baht, graduated in Bachelor’s degree, and
worked in the Manufacturing Division in a position of frame producing staff. Most of them used
to work at Sanansilp Limited Partnership. Presently, they had worked at Wasant Studio Group for
1 — 5 years in duration.

The results of respondents’ opinion towards factors affecting engagement of Wasant
Studio Group employees showed that they ranked their opinions at moderate level to factors
namely leadership, organization, and human resource development, respectively.

For organization factor, the respondents ranked their highest opinion to the top-three
sub-factors as follows: establishing appropriate and safe working environment, allowing
employees to express their opinions and listening to them as equally as passing on policies and
strategies to all divisions clearly, and having good standard working system in an overall view,

respectively.



For work itself factor, the respondents ranked their highest opinion to the top-three
sub-factors as follows: preparing sufficient devices and equipments to support each task,
assigning tasks as being appropriate to employee’s knowledge and ability, and allowing
employees to participate in making decision in any involving tasks, respectively.

For human resource factor, the respondents ranked their highest opinion to the top-
three sub-factors as follows: enhancing and arranging activities to strengthen good relationship
among employees, paying fair and appropriate compensation to employee’s ability, and having
competitive compensation system to other similar organization, respectively.

For leadership factor, the respondents ranked their highest opinion to the top-three
sub-factors as follows: having supervisor who provided advices on the path to get working
advancement and development to his/her subordinates, having supervisor who reasonably and
fairly listened to his/her subordinates’ opinions, and having supervisor who had wide vision and

passed it on to his/her subordinates, respectively.



