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ABSTRACT

The objective of this independent study was to examine the problems of and the
solutions for inventory management for authentic spare parts of Siam Nissan Chiang Mai Co.,
Ltd. The in-depth interview with open-ended questions was applied to 8 personnels involving
with the service center and the warehouse; i.e., the drop-off station, the service station and the
spare part department.

The sources of the problems from the study were as followed

1. The dead stock were from two main events: discrepancy when ordering and orders
left at the shop with no customer claim.

2. L-ONE DMS program which was used for calculating the suggested order quantity
did not provide daily report on spare parts which users and executives used to monitor the
ordering system. Furthermore, the program users did not have skills to operate the program.

3. Some personnels from the drop-off station did not record necessary customer
information. Therefore, there was inadequate information for making spare part ordering
decision. Then, there usually were problems on inventory management.

4. The company’s policy that overly focused on getting discounts resulted in large
order quantity and eventually the over stock.

5. There was lack of effective communication among the drop-off station, the service

station and the spare part department.



Based on the study regarding the problems of inventory management for authentic spare
parts of Siam Nissan Chiang Mai Co., Ltd., the proposed solutions were as followed.

1. The inventory management for authentic spare parts of Siam Nissan Chiang Mai
Co., Ltd. required some changes on ordering process and a new requisition process.

2. The dead stock and the slow moving stock should be dealt with via continuous
promotions on those stocks, ABC classification inventory system, urgent training for both former
and new personnels focusing on the skills to analyze automobile problems for customers leading
to know how many necessary parts and correct quantity required and the training on using
L-ONE DMS program.

3. The systematic and concrete customer database would be beneficial to officers in
the spare part department, as well as others, which needed this information for ordering decision
and control in order to achieve the company’s goal.

4. There should be a time specified in the plan when to monitor inventory or doing
inventory count. In both short-term and long-term, there should be an evaluation to compare the
outcomes with the goal. If quantity variance occured, the responsible personnel should search for
the causes of and solutions to the problems.

5. The inventory management for authentic spare parts of Siam Nissan Chiang Mai
Co., Ltd. required mandatory information gathering from the work processes to identify the
problems and solutions. There should be a report on the number of dead stock spare parts,
categorized by, for example, car models, and a report about the movement of the inventory of

spare parts for each car model.



