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ABSTRACT

This independent study had the objective to study a feasibility on investment in a service
apartment for retired Europeans and Americans in Chiang Mai province. This study show four areas
of feasibility which were marketing, technical, management, and financial. The data were collected
from interviewing with accommodation and hospital business owners and from 120 prospective
customers.

For the feasibility in marketing, R&N Longstay Health Nutrition had the target group of
retired Europeans and Americans with middle income range. The project established a marketing
plan as followed. For product, it was an accommodation for European and American retirees. The
long-term accommodation consisted of furnished suites or service apartments including facilities,
catering under the supervision of nutritionist, and laundry service. For price, the room price was at
45,000 bath per month during the high season and at 36,000 bath per month during the off season.
Lunch and dinner cost was 300 bath a meal. Laundry service cost was 1,000 bath a month. For
distribution, the project had reservation process via internet and applied indirect distribution
channels such as website, tourism website, and travel agents. For promotion, the project used
pre-marketing promotion which were business card, brochures, and advertising in
books/journal/magazine. For service staff, the project had full time service staff for 24 hours and all

staff was able to speak English. For process, the customers were able to ask for information and the



customer could make a reservation via internet. For physical evidence, the project showed photos of
nature and local people life as the accommodation surroundings.

For the feasibility in technical aspect, R&N Longstay Health Nutrition was located at 115
Moo 3, Mae Rim District, Chiang Mai which had good surroundings and had beautiful weather all
year round. The location was about 800 meter away from the main street. There were about 2 Rais
divided in 2 areas. The first area was the common area the first floor of which included an office,
mini- exercise room, library with internet connection, kitchen, dinning room and restrooms, and the
second the floor of which consisted of Thai massage and spa. The second part were the
accommodation of 16 rooms.

For the feasibility in management, the organization chart of the accommodation contained a
manager, an assistance manager, an accountant, service staffs, salespeople, nutritionist, chef, chef
assistants, gardeners, chauffers, cleaning staffs and security guands.

The investment in R&N Longstay Health Nutrition was 14,573,378 baht: 8,869,778 baht
form share holders and 5,703,600 baht from bank loan with 8.25% interest. The net working capital
was 285,092 baht, fixed assets were 13,746,400 baht, and operating expenses were 541,886 baht.
The project had 10 years of life. The feasibility study revealed 7 years and 1 months pay back
period and 4,259,093 baht of NVP. The Internal Rate of Return (IRR) was 12.00% which was

higher than the required return of 7.53%. In conclusion, this project was feasible.



