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ABSTRACT

The purpose of this independent study was to study the line balancing and increase
efficient in the Canned Sweet Corn Factory of Tropical Premier Foods Company Limited. The
population of the study were 5 supervisors, 5 technicians and an engineer in the canned sweet
production process. The data were analyzed by qualitative analysis.

The study found that the canned sweet corn production process started with
transporting raw material of fresh sweet corn with conveyor, peeling with machine, cutting sweet
corn’s grain, washing and desilk, filling and sealing it in a can and sterilizing the canned sweet
corn. The line balancing of production process was divided by two sizes of can. The production
line of each size was in 9 orders and 5 stations. The line balancing of the 15 ounce size production
process was efficient at 84.63 percent. After improvement the line balancing of the 15 ounce size
production process was increased to the efficiency of 89.54 percent. The line balancing of the 108
ounce size production process was efficient at 85.32 percent. After improvement the line
balancing of the 108 ounce size production process was increased to the efficiency of 86.62

percent.



