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ABSTRACT

The purpose of this independent study was to develop an E-learning courseware on
Organizational Change Management for Bachelor’s Degree and Master’s Degree students of
Faculty of Business Administration, Chiang Mai University, by applying the concept of
Laohacharatsang’s E-learning courseware design process.

The method of E-learning courseware development consisted of four stages.

The first stage was preparation, by studying Adobe Captivate 4 program and attending
a workshop, and reviewing literature of Organizational Change Management, textbooks and
related academic journals.

The second stage was designing, by presenting content to an expert and revising the part
on popular Organizational Change Management concepts, creating a storyboard, and presenting it
to the expert to approve.

The third stage was development, by developing E-learning courseware with 3
programs namely Adobe Photoshop CS 4, Microsoft Office PowerPoint 2007 and Adobe
Captivate 4. After that, the usage and content of E-learning courseware were evaluated online.

The last stage was revision, which included E-learning courseware trial and its
improvement. Then efficiency, effectiveness and satisfaction of students towards E-learning
courseware were evaluated.

The efficiency and effectiveness of E-learning courseware were done by students doing

pre-test and post-test on E-learning courseware evaluation. The result of efficiency was



91.67/83.33, which was higher than the standard of 80/80. The effectiveness of E-learning was
34.25, which was lower than the standard of 60. However, after comparing by paired T-test, the
average score of post-test on E-learning courseware was higher than the average score of pre-test
significantly, except for Chapter I, which was about the definition and the importance of
Organizational Change. The difference between the average score of pre-test and post-test was
6.85 or 7. Besides, for the student satisfaction towards E-learning courseware, the result of the

assessment was the students were mostly satisfied.



